
Cork Artists Collective CLG 

Artist Pay & Conditions Policy 

Purpose 

Cork Artists Collective (CAC) is committed to supporting artists through affordable 
studio provision, shared resources, peer support, and professional development 
opportunities. As an artist-led collective, we recognise the importance of fair pay 
and clear working conditions when artists contribute labour, skills, or professional 
services to the organisation outside of normal studio membership activities. 

This policy outlines our approach to artist pay, voluntary contribution, and working 
conditions across CAC activities. 

Scope 

This policy applies to artists, facilitators, curators, speakers, and other practitioners 
who are engaged by Cork Artists Collective for activities including: 

• Workshops 
• Artist talks and presentations 
• Public events 
• Mentoring or professional development sessions 
• Research or consultancy work 
• Temporary project coordination 
• External collaborations or funded programmes 

This policy does not apply to: 
• Normal peer-led exchanges between members 
• Informal studio support between artists 
• Voluntary collective participation in studio maintenance or governance 
• Self-organised member-led activities not commissioned by CAC 

Statement 

Cork Artists Collective is an artist-led organisation built on shared responsibility, 
mutual support, and collective participation. Much of the work within the 
organisation is carried out collaboratively by members as part of sustaining a shared 
studio environment. 

At the same time, we recognise that artists’ labour, knowledge, time, and expertise 
have value. Where CAC asks artists or practitioners to deliver specific services, 



public programmes, or professional contributions on behalf of the organisation, we 
are committed to paying fair and appropriate fees where funding and resources 
allow. 

We aim to: 

• Be transparent about expectations, responsibilities, and available budgets. 
• Follow good practice in artist pay and working conditions. 
• Align fees, where possible, with relevant sector guidance including Visual 

Artists Ireland (VAI) and Arts Council recommendations. 
• Ensure artists are informed in advance where activities are voluntary, unpaid, 

funded, or partially funded. 
• Support sustainable and respectful working relationships within the 

organisation. 

Guiding Principles 

• Artists should be paid for professional work carried out on behalf of CAC 
where funding is available. 

• Expectations and responsibilities should be clearly communicated in 
advance. 

• Artists will receive clear information about fees, timelines, and conditions of 
participation. 

• CAC recognises that not all collective activity can be financially remunerated 
within a small artist-led organisation. 

• Voluntary contributions by members should be acknowledged and shared 
fairly across the collective where possible. 

• CAC will advocate for improved artist pay and conditions within the wider 
arts sector. 

Operations and Working Conditions 

• Fees for workshops, talks, facilitation, or commissioned activity will be agreed 
in advance with the participating artist or practitioner. 

• Payment levels will depend on the scale of activity, organisational capacity, 
and available funding. 

• Where funding applications include artist fees, CAC will aim to budget fairly 
and transparently from the outset. 

• Artists engaged for paid work will receive written confirmation outlining the 
scope of work, agreed fee, and payment process. 

• CAC aims to process payments within 30 days of receipt of invoice where 
applicable. 



• Production or material costs connected to specific projects will be discussed 
and agreed in advance. 

• Artists will be informed at the earliest stage if an opportunity is unpaid, 
voluntary, or based on peer exchange. 

• CAC recognises the value of non-financial support including affordable 
studio access, shared resources, networking, mentoring, and collaborative 
opportunities. 

Volunteer and Collective Contributions 

As a member-led organisation, Cork Artists Collective depends in part on voluntary 
collective participation to sustain shared studio facilities and governance structures. 

This may include: 

• Participation in meetings and working groups 
• Shared studio maintenance and organisation 
• Peer support and knowledge-sharing 
• Collaborative event support 
• Collective decision-making processes 

CAC will aim to ensure that this work is distributed fairly, recognised appropriately, 
and does not place unreasonable demands on individual members. 

Alignment and Good Practice 

This policy is informed by and aligned, where relevant, with: 

• Arts Council Paying the Artist Policy https://artscouncil.ie/wp-
content/uploads/2024/11/Paying-the-Artist-Policy.pdf 

• Visual Artists Ireland Payment Guidelines https://visualartists.ie/how-to-
manual/artist-fees 

• Arts Council Strategy – Making Great Art Work https://artscouncil.ie/wp-
content/uploads/2024/11/Making_Great_Art_Work.pdf 

Review 

This policy will be reviewed annually by the Cork Artists Collective Board of 
Directors and membership and updated as the organisation develops. 

Signatories 

The Cork Artists Collective Board of Directors, 2026  
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